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STRATEGIC PLAN AREAS

Education & Training: Addressing the barriers and implicit biases that hinder advancement of women.
Economic Security: Ensuring livelihoods for women.

Leadership: Closing the gender gap in leadership opportunities.

Governance & Sustainability: Ensuring the strength, relevance, and viability of AAUW well into the future.

What goals did you set this year that are in alignment with this Strategic Plan? Please
Goals prioritize your list and indicate after each goal what the current status is (i.e. completed, %
completed, estimated completion date, etc.).

Goal 1. Alert branch presidents to issues that may require local and/or state action under the AAUW name by way of
email or teleconference communications and at IBC meetings.

Goal 2. Prepare for and preside over IBC meetings to be held at Fall Leadership Conference, State Convention and Public
Policy Day.

Goal 3. Attend all state board meetings.

Did you identify and/or hold any programs/activities/events that were in alignment with this
Programs Strategic Plan? If yes, please give a brief description of each and the date in which it was
held/conducted.

These goals met the Governance & Sustainability Strategic Plan: Ensuring the strength, relevance, and viability of AAUW
well into the future
Goal 1. Completed 100%

e At each IBC meeting, Colorado Board leadership attended and relayed first-hand information on Bylaws,
Membership, Programs, and Finance.

e At the beginning of the year, emailed the Branch Presidents a new Branch President/officer list along with email
addresses and phone numbers and annotated which presidents were “new”.

e Reviewed national and state email communications and forwarded to branch presidents as appropriate. This
included important dates/timelines which were added to each agenda.

e Checked the AAUW website (www.aauw.org) and AAUW Colorado website (aauw-co.aauw.net) regularly for
information.

Goal 2. Completed 100%.

e The first annual IBC meeting was held in July 2019 via telephone.

e The following in-person IBC meetings were held before the Fall Leadership Conference (August 2019) and Public
Policy Day (February 2020).

e Due to COVID-19, the third meeting, normally held in-person at the State Convention/Regional Conference was
held this year following the Regional Conference via telephone (June 2020).
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Continued:
Goal 3. Completed 100%.
e Attended all state board meetings.
e In addition, attended Program meetings in Fort Collins and Golden Colorado to discuss the venue and logistics in
Fort Collins for the planned Regional Conference.
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