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STRATEGIC PLAN AREAS

Education & Training: Addressing the barriers and implicit biases that hinder advancement of women.
Economic Security: Ensuring livelihoods for women.

Leadership: Closing the gender gap in leadership opportunities.

Governance & Sustainability: Ensuring the strength, relevance, and viability of AAUW well into the future.

What goals did you set this year that are in alignment with this Strategic Plan? Please
Goals prioritize your list and indicate after each goal what the current status is (i.e. completed, %
completed, estimated completion date, etc.).

1. To visit each of the branches and share information regarding branch program alignment with
Strategic Plan, the 5 Star Program, Work Smart, AAUW State goals, and answer questions. All
branches scheduled for visits, but only 8 completed due to weather and/or Corona Virus
pandemic.

. To meet and identify more members for potential state leadership positions.

. To attend and shadow the President at all state executive committee and board meetings.

. To help plan and implement the Regional Conference.

. To assist the President with phone calls, emails, proof reading, and planning.

. To secure a location for the Fall Leadership Conference 2020.
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Did you identify and/or hold any programs/activities/events that were in alignment with this
Programs Strategic Plan? If yes, please give a brief description of each and the date in which it was
held/conducted.

1. Attended Fall Leadership Conference, August 2019; Public Policy Day, February 2020; Spring
Annual Meeting, June 2020 (virtual); and Rocky Mountain Regional Conference, June 2020
(virtual).

2. In each of the above, participated in the executive committee meetings, board meetings, IBC
meetings, program planning meetings, nominating committee meetings via Zoom, conference
calls, and other Zoom meetings.

3. Secured the Antlers Hotel in CO Springs for FLC on September 11 & 12th.

Five Star National Recognition Program — (Not Applicable)
Programs

Advancement

Communications and External Relations

Public Policy & Research

Governance & Sustainability




